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A developing showdown between the Bayard City Council and the Bayard 
Housing Authority board of directors may be on its way to a resolution. 

During a special council meeting Monday, Mayor Rodolpho Martinez said 
he would not appoint additional members to the board until the council 
addresses what he described as “several issues” with the authority. The 
council appeared to support his decision.  

“One way or another, we need to get this thing going,” Councilor Jovita 
Gonzales said. 

Councilor Jose Diaz agreed. 
“What I see that we’re going to do,” he said, “is we’re going to take action 

to resolve these issues.”  
This morning, however, Martinez seemed ready to back down, indicating 

he would appoint new members at next week’s regular council meeting.  
At issue is the number of members on the authority’s board of directors. 

Three members have resigned, and, as a result, the remaining two members 
cannot form a quorum. Therefore, the members cannot take any action.  

In New Mexico, housing authorities use federal funding to provide 
affordable housing options for low-income residents. According to Stephen 
Brewer, a U.S. Department of Housing and Urban Development spokesman, 
states were empowered to create such systems by the 1937 Public Housing 
Act.  

“The enabling legislation allows individual cities to set up housing 
authorities,” Brewer said. “It’s a separate entity (from the city), with the 
board being appointed by the mayor.” 

Among the issues Martinez said he hoped to address is the hiring of a new 
executive director and a temporary maintenance worker, and an assessment 
of the authority’s finances.  

“We have these concerns we need to address,” he said. “With the given 
situation, we need to expedite this.”  

Kathleen Herrera, an authority board member for more than 10 years, said 
it was the board’s responsibility to hire an executive director. She also said 
the board was not informed of any concerns regarding authority properties.  

“If these matters had been addressed in a timely fashion to the board,” she 
said, “a lot of these problems would have been eliminated.” 

Today, Martinez reiterated his desire to search for a new executive 
director. The former executive director, Bertha Muniz, pleaded no contest to 
a felony embezzlement charge last week in district court. District Judge J.C. 



Robinson sentenced her to 18 months probation, and gave her a conditional 
release.  

Martinez said city staff is developing language to advertise for the 
executive director position. That move might put the city in an awkward 
legal position 

“Based on what I’ve seen, it doesn’t seem like the City Council can 
simply step in, in the absence of a board of commissioners,” Brewer said. 
“The board would have to hire a new (executive) director.” 

On Monday, Martinez said he received two letters relating concerns about 
the authority, one of which included problems with authority properties. At 
the meeting, Leslie Alexander, an authority tenant, said there has been a lack 
of adequate pest control at her residence.  

Virginia Cuevas, interim housing authority director, said the office was 
not notified of any complaints until the past several weeks.  

“This office has never gotten the respect of anybody coming in and an 
filing a complaint,” she said, “nor have we ever known there were 
complaints out there.” 

On Monday, Martinez said the city could hire a temporary maintenance 
contractor to work on unoccupied properties, to make them ready for 
tenants. However, he said, the work completed would have to stay under 
$10,000, since HUD would be footing the bill.  

Martinez said a decision on the action the council would take in regards to 
the Housing Authority situation would be announced at the council’s regular 
meeting next Monday. 

In other business, the council unanimously approved a bid for water 
system and wastewater system improvements. The project is being funded 
by the U.S. Department of Agriculture Rural Utilities Service project. 
George Esqueda of Engineer’s Inc. reported on the three bids received. 

“The lowest responsible base bid was J & S Plumbing, with $792,964,” he 
said. “With gross-receipts taxes, there’s a total bid of $849,463.” 

While the council approved the bid, RUS will be required to sign off on 
the project before construction can begin. 

The council will meet Monday, March 31, at 5 p.m. in Bayard City Hall,  
800 Central Ave. 

Avelino Maestas may be reached at amaestas@cybermesa.com. 


